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Agenda

= |Introduction

= New Ruralism

= Virtual Tour of Case Studies

Maine Grains

The Relief Zone Community Youth Center
Island Employee Cooperative

Black Belt Treasures Cultural Arts Center
Quimper Village

Kodiak Harvest Food Co-op

= Discussion with Q & A

» Reflection on Lessons Learned

= Conclusion



Presenter
Presentation Notes
Welcome, 
Introductions of Jo Anne, Jenny and Emily.  Emily will give a quick run through on the Hopin Platform and how this session will be moderated. 


The New Ruralism Team

e Tara Bamford, Community Planning Consultant

e Jo Anne Carr, Town of Jaffrey NH & Fitchburg State
University

e Peg ElImer Hough, Community Resilience Organization

Mark Lapping, University of Southern Maine

Chad Nabity, Regional Planning Director, Grand Island, NE

e Lynne Seeley, Community Planning Consultant

Jennifer Whittaker, University of Pennsylvania



What is New Ruralism?
Sustainability

New Ruralism articulates that rural communities, to prosper,
need a synchronized sustainability focus in three areas:
economic, environmental, and social.


Presenter
Presentation Notes
According to Sybella Krause “New Ruralism is the preservation and enhancement of urban edge rural agricultural areas as places that are indispensable to the economic, environmental, social, and cultural vitality of cities and metro regions.” 

Economic:  Advances in high tech communication gained over recent decades has empowered creativity, ingenuity, entrepreneurism, local ownership, small businesses and cooperatives.  This is supported by progress in decentralized energy, communication, transportation, water and wastewater infrastructure.  Historic preservation is celebrated as a foundation for economic development.  Innovative financing is another element of the growing creative economy.�
Environmental:  Understanding the dependence on the land and water for community health, there is a strong sense of stewardship, caring, and connection to natural systems.  The surrounding open landscape isn’t just conserved for human recreation, it is “working” – supporting growing strength of  local food/energy/fiber businesses.  Strategies reflect a better understanding of science and are integrated across sectors, seeking to solve issues by focusing on inter-connected, closed loop systems.
Social: There is a caring acceptance of all people that fosters creativity, innovation and community resilience. Strong social networks exist in tandem with self-sufficiency and independence.  Volunteerism and democracy are thriving.  Citizens feel empowered, that everyone is important.  A strong sense of community or “place” is celebrated with pride, further strengthening the network.

But we seek to redefine New Ruralism as something so much more as rural communities continue to survive and thrive quite beyond the dependency of urban areas and metro regions.  Here we endeavor to share that insight. 




What is New Ruralism?
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Presenter
Presentation Notes
To thrive, rural planning, policy, and grassroots efforts must embrace new methods of economic sustainability, like cooperatives and the creative economy. They must uphold environmental sustainability, both protecting the land while stewarding working landscapes. 

And, they must invest in social sustainability, fostering community, strengthening their safety net, and nurturing active democracy. The weaving of these ideas together contributes to strong rural communities.

NR Critera
Attributes of sustainability in the social, environmental and/or economic spheres of community planning
Improvement in quality of life, livable wage jobs, meeting basic household needs, and/or long-term community resilience
Growth in the local and regional economy rather than leakage of wealth outside the region
Thriving, vibrant communities

And sustainable



Introductions

Jo Anne Carr, Director of Planning and Economic Development, Town of
Jaffrey, NH, member of New Ruralism Initiative

Amber Lambkey, Maine Grains, Skowhegan, ME.
Lisa Lyon, The Relief Zone Community Youth Center, Frewsburg, NY.
Les Weed, CEO, Island Employee Cooperative, Stonington, ME.

Sulynn Creswell & Kristin Law, Black Belt Treasures Cultural Arts Center,
Camden, AL.

Jack & Carolyn Salmon, Quimper Village, Port Townsend, WA
Emily lacobucci, Kodiak Harvest Food Co-op, Kodiak, AK

Jenny Whittaker, New Ruralism Case Study Coordinator
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Presenter
Presentation Notes
In 2014, Tara Bamford, Planning Director at New Hampshire's North Country Council and board member of NNECAPA, volunteered to lead the project in finalizing the collection of case studies and designing a web portal on NNECAPA.org. NNECAPA provided $10,000 in funding for the project and obtained an additional $9,600 from the American Planning Association’s (APA) Chapter Presidents Council.

 The project expanded to a national rollout with a $5,000 grant from APA STaR  and the APA Divisions Council. With new members, a broader reach and the help of Jennifer Whittaker, a doctoral candidate at the University of Pennsylvania, the initiative now includes case studies nation-wide. 




















SKOWHEGAN

CRAFT BREW FESTIVAL







CheNew PorkTimes  Account v

Opinion

That Flour You Bought Could
Be the Future of the U.S.

Economy

Keep baking bread. Small grain companies may suggest a better
path for American business.




HERITAGE

ORDER ONLINE AT WWW.MAINEGRAINS.COM OR EMAIL US AT ORDERS@MAINEGRAINS.COM
DISTRIBUTED THROUGHOUT GREATER NEW ENGLAND

MAINE
GRXZINS.

www.mainegrains.com
#mainegrains IG
@mainegrains FB
amber@mainegrains.com



http://www.mainegrains.com/
mailto:amber@mainegrains.com

The Relief Zone Community
Youth Center 2000-2020




The Relief Zone

Location: Frewsburg New York
Geography: Agricultural Community

Community Background: Multiple small businesses
Churches
Frewsburg Central School System
Police Department
Volunteer Fire Department

Demographics: 1,471 households, average income of $43,899
300 households have children
9% living at or below the poverty line
791 students enrolled in the Frewsburg Central School District
28% receiving free or reduced breakfast and/or lunch


Presenter
Presentation Notes
-Located in the village of Frewsburg, within the larger town of Carroll, in Chautauqua County in Western New York. 

-Predominately agricultural community with rolling hills, fields and waterways that offer outdoor recreation in hiking, fishing hunting, boating, kayaking and horseback riding.

-Main street offers local grocery store, bowling alley, pizza shop, diner, gas station and multiple small businesses.  There are several local churches, Frewsburg Central School System, Post Office, Library,  police department, and an active volunteer fire department.

-There are 1,471 households in Frewsburg with an average household income of $43,899.  300 of these households have children, and approximately 9% of them are living at or below the poverty line.  There are 791 students enrolled in the Frewsburg Central School District, with 28% of them receiving free or reduced breakfast and/or lunch.  



Project Goal: To equip, unify and serve the school, church, and family.

Project Description:
Saturday Teen Outreach Program (STOP) 2000
Young Minds Tutoring Program 2003
Incorporation 2006
Children’s Programming 2006
New York State School Age Child Care License (SACC) 2015



Presenter
Presentation Notes
Goal:  TRZ is a service organization that seeks to serve and meet the needs of those in the community. 

Description:  Initially TRZ began out of a collaborative effort of volunteer parents and community members that were looking for a space where teenagers could gather on Saturday evenings to “hang out” in a semi-structured, safe environment. In January 2000 Saturday Teen Outreach Program (STOP) was created to meet this need.  7-12th grade students were encouraged to attend STOP on Saturday evenings from 7-10pm.  Gaming equipment was donated, adult volunteers supervised, and weekly speakers presented encouraging, positive, motivational, and faith based messages to the teens.  In 2003 Young Minds Tutoring program was created to proved free tutoring services to middle and high school students after school.  In 2005 TRZ applied for and was awarded a $50,000 Compassion Capital Fund Grant to set up the organization of The Relief Zone.  Two part-time staff were hired to begin this process of creating by-laws, mission & vision statements, obtaining 501(c)(3) not for profit incorporation status, setting up a board of directors, assessing community needs and creating programs to meet those needs.  In January of 2006 a need for before school child care became apparent.  The Jumpstart Before School Program was created to care for children in K-6th grade from 6:30am – 9am.  TRZ partnered with the Frewsburg School District, who provided bussing for the children from TRZ to the elementary school on a daily basis.  In addition to Jumpstart, a half day, no school day, and summer day camp program were all created to meet parents child care needs.  Just before Christmas in 2010 a local organization that was providing  after school child care abruptly closed their doors.  Using our before school program as a model, an afterschool program was implemented in January 2011 following the holiday break.  Thus leaving no gap in services to families in need of child care.  The after school program also provided a homework help and tutoring component for the K-6th grade students.  In 2015 The New York State Office of Children and Family Services notified us that due to the number of children attending programming and multiple programs running, that TRZ would be required to obtain a School Age Child Care (SACC) License.  This sparked a $75,000 capital campaign to raise the funds needed to make necessary upgrades to the facility to be in compliance with state regulations.  Local foundations, businesses, churches and individuals stepped up to meet this need.  Unfortunately the process took 3 three years.  TRZ’s facility that was gifted to them by a local church, received SACC licensing in January 2018.  In the meantime, TRZ approached the Frewsburg School District to request that programming be moved to the elementary school until licensing could be acquired at TRZ facility.  The school district agreed and TRZ obtained a SACC license for the elementary school and moved before and afterschool programming to the elementary school.  At the end of 2015 TRZ’s volunteer executive director of 15 years announced that she would be stepping down.  In 2016 one of TRZ’s original staff members transitioned into the position of executive director as a paid full time position.  TRZ also employs 34 part-time staff annually


Connection To Main Street

-Located in the center of town TRZ is easily accessible to children, teens, & parents.

-Collaboration with Frewsburg Central School District

-Board of Directors Members


Presenter
Presentation Notes
Location:  TRZ’s central location makes is easily accessible to children and parents that participate in our children's programming.  Teens are able to walk or bike to TRZ to attend a combined community youth group that meets at TRZ weekly.
FCS:  TRZ has developed a partnership with the Frewsburg Central School District to provide programs and services to meet the needs of families within the community.  With tutoring programming, homework help, bussing, and most recently child care for essential workers during the pandemic, this collaboration has proven beneficial for the Frewsburg community.
Board Members:  TRZ focuses on maintaining a diverse group of individuals to serve on our board of directors.  Members range in age from 23-75+ years and are teachers, pastors, business owners, students, retired individuals, parents, and community members.  This diversity has benefited TRZ by having multiple views, opinions, experiences, and understanding.  



-Local Businesses

-TRZ Staff

-Community

Frewsburg Fire Dept. Frewsburger Pizza Shop



Presenter
Presentation Notes
Local Businesses:  TRZ is able to utilize, support and collaborate with local businesses.  FCS allows the summer day camp program to utilize the school pool for swimming 3x/week, provides bussing to and from programing, and allows the use of school outdoor playground and area.  Fieldtrips are taken to many local businesses; Frewsburger Pizza Shop, Frewsburg Lanes Bowling Alley,  Frewsburg Volunteer Fire Department, Frewsburg Police Department & Town Hall, Carroll Historical Society, and many more.  Local businesses and churches support TRZ financially, prayerfully, with in kind donations of items, labor, materials, and volunteerism.  
TRZ Staff:  Several current staff members grew up attending TRZ children’s programs, and now are giving back by working to invest children’s lives. 
Community:   Many teens that have attended our youth programming in the past, now have their children enrolled in and attending our children’s programming.  



Lessons To Share

1. Collaborate
-Share your vision & passion
-Strength in numbers
-Work with those around you

2. Listen
-Hear what people are saying
3. Learn

-From your mistakes
-From others



Presenter
Presentation Notes
Collaborate:  When developing an idea, whether it is to create a program or an organization, share your vision and passion with as many people as possible.  Surround yourself with those people that share your vision and passion.  There is strength in numbers……one person can only accomplish so much, but with 2,3,10,100+ people all sharing the same common goal, so much more can be accomplished and will create a foundation of sustainability for your idea, program and/or organization.  Work with those around you creating a community of support.  Work together.
Listen:  Listen to those around you.  Focus on what they are saying.  What are their needs & concerns?  How can you help?  Are they giving you constructive criticism?  Push pride aside and see the bigger picture.
Learn:  Learn from your mistakes.  If you fall, pick yourself back up and push forward.  Lean on your board of directors and supporters for insight, help and guidance.  Learn from others.  Find other businesses that are similar to yours and talk with them about their struggles and successes…….learn from their failures and triumphs.  Focus on and celebrate successes……….remember the lives that you have impacted……every single one of them is worth it!


New Normal

Flexibility

Resiliency



Presenter
Presentation Notes
Flexibility:  The pandemic has taught us to embrace flexibility.  With things changing often, sometimes daily, we have planned for multiple scenarios and are ready to transition and adapt programming as necessary.
Resiliency:  The Relief Zone will push forward.  We will continue to provide programs and service to meet the needs of those in our community.  New regulations, policies, and procedures will not deter us from serving others.  


Island Employee Cooperative
Deer Isle/Stonington, Maine

It is the mission of the IEC to create good jobs for island
residents, to provide the highest quality service for our
customers, and to support our island community.



https://www.iecoop.org/community/

HOME ABOUT IEC' [|EC BUSINESSES ~ COMMUNITY EMPLOYMENT CONTACT US




Island Employee Cooperative
Deer Isle/Stonington, Maine




Island Employee Cooperative
Deer Isle/Stonington, Maine
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Black Belt Treasures was established in 2005 as a 501(c)3 non-profit with the mission to “foster,
develop, and promote economic development initiatives aimed at creating jobs and increasing the
income of local residents through the marketing of arts, crafts, literature, food products, and other
items unique to Alabama’s Black Belt and to cultivate and provide arts education in the region”.

SERVICE AREA
¢ 19 County Region — 95% Rural with population of 525,608
& Primary Economic Sources: Farm, Timber, Outdoor Tourism

¢ Unemployment 13.67%, Poverty 26.87% with average
household income $35,721

BBTCAC
¢ Opened in 2005 with 75 Juried Artists — Currently 360

¢ To date $1,696,147 in Sales - $1,187,303 Returned to Artists
(70% of all profit returned to artists)

& Website — Over $45,000

¢ Visitors from all 50 states and 32 other countries,
approximately 12-14,000 annually



Black Belt Treasures opened in 2005 as a result of the Alabama Tombigbee
Regional Commission’s assessment of tourism possibilities in the region.
AlthoughATRC was originally looking to identify historic sites to draw tourists,
the assessment recognized a wealth of local craftsman and artists with few
opportunities to show or market their arts and crafts. ATRC shifted focus to a
gallery space that would draw visitors off the interstate to experience the
culture of the region. They identified and renovated a vacant auto dealership
that now functions as the BBTCAC Gallery. Today, BBTCAC and ATRC
remain close partners.

In a region plagued by negative press, BBTCAC has strived to recreate the
public’s negative perceptions through the rich arts and culture of the region.
The campus includes the gallery, a multi-use education center (Black Belt ART
House), and artist studio...with future plans for additional maker spaces,
changing gallery, and community meeting/event space.

CURRENT ENRICHMENT & EDUCATIONAL PROGRAMS

Visitors and Tours to Gallery

Artists served through Gallery & Website

Artists — professional development

Teaching Artists Program

In-school and virtual arts enrichment

After School/Summer Art Programs — in-person and virtual

Workshops for education partners

Adult Art Education Classes both in-person and virtual

Participants in lectures, exhibits, hands-on activities & demonstrations
Artist Demonstrations at regional events and programs

Arts Cultivate — creative entrepreneurial classes and 1:1 counseling




Why We Do What
We Do...Artists
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Camden, AL
Downtown District
Design Charette

Located in a renovated former car
dealership in historic downtown Camden...
BBTCAC continues to invest and participate
directly in revitalization, tourism, and
creative placemaking.

Downtown Revitalization Team

Creative Placemaking Projects: Murals,
Mosaic Benches, Quilt Trall

Black Belt ART House & Artist Residency
Artist Demonstrations & Events

Public Art partnerships

Tourism Initiatives — partnering with
downtown businesses, museums, and
nonprofits for Events, Civil Rights & Cultural
Tours, Weekend & Day Trips, Programs,
and more...

STRONG,
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WE MUST LOOK WITHIN TO DEVELOP AMOVEMENT

Outside investment isn’t going to radically transform the Alabama Black Belt;
change must come from within.

No matter how small, or how rural, or how low-resource, communities wanting
to improve must look within to identify what makes their place unique and
special and cultivate that.

Communities should identify what resources of value they possess and link it
with what others in the community need.

By developing a web of assets, the overall community becomes more self-
reliant and resilient.

FOCUS ON COLLABORATION — NOT COMPETITION

Small rural communities succeed when they collaborate rather than compete.

The arts become a more powerful tool for development when many artists and
arts/community/cultural based organizations blossom. We should not compete
with other places, but rather lift the entire region by partnering with
organizations, individuals, local governments, businesses, educational
institutions, and artists toward the common goal of improved economic
outcomes and preserved and celebrated culture and arts.



INVEST IN LEARNING

Engaging in arts-based work in rural areas can sometimes feel isolating, lonely, and hard. Learning aboutwhat
Is happening outside of your community is motivating, inspiring, and necessary even when travel budgets are
tight. We have found that attending outside conferences and state and national events are great opportunities
to make connections with other professionals in similar fields, learn about what other places are doing, and
share our own experiences.

Through attending events like Creative Placemaking Summit, we have gathered ideas and resources on
everything from budgeting to outfitting arts education classrooms to training educators. Exposure to new
cultures, groups, and ideas keeps work fresh.

And, signing up to be a presenter or panelist can sometimes help offset costs of attendance.

INVEST IN TEACHING

Arts-based community economic development rests just as much on education as it does on economicgrowth.
Education of the community about the benefits of an arts-based approach and arts education to ensure arts
and craft-based heritage is never ending.

We continuously engage local residents, the business community, community nonprofits,
local government officials, and educators on the importance of the arts for the region,
emphasizing the ways that the arts can contribute to many positive outcomes across

the region.

We invest heavily in arts-based education in part to ensure that the handicraft traditions of
the area are passed down to the next generation. Treasuring and fostering the customs of
residents and providing space and materials for inter-generational skills transfer ensures
the region continues to prosper from thearts.







The Impact that Black Belt Treasures Cultural Arts Center has had on numerous aspects of the community,
from job creation, tourism growth, arts education opportunities, to creating an arts community has grown
each year since 2005.

For a town with a population of around 2,000, its significant that Camden and Wilcox County attract people
from all around the world - around 14,000 visitors a year, from all fifty states and thirty-two countries so far.

Cultural and Experiential Tourism have become a major part of the Black Belt Region’'sgrowth.

BBTCAC is no longer the only previously vacant building now contributing to renewal in the area. Several
restaurants, bed and breakfasts, and businesses have opened to serve tourists and the communityalike.

Staff and artists involved with BBTCAC are also active in the greater revitalization efforts of the region,
sitting on comprehensive planning boards, quality of life meetings, health and wellness panels and
beautification committees. BBTCAC's deep investment in the arts also ensures that many folk-art traditions
remain in the regional community and are passed down to the nextgeneration.

We credit the immense talent, skill, and generosity of the region for building a space where culture, heritage,
and art is preserved not just in galleries and museums but in the heart and soul of their community.

Ll




During 2019-20, BBTCAC had to cut its Arts Education
programs short, cancel all late winter, spring, and
summer events, lectures, tours, trainings, and

demonstrations, and close the Gallery temporarily,
due to COVID-19.

In spite of this set-back, BBTCAC was still able to
provide arts enrichment programs in schools in Dallas

and Wilcox counties, involving 16 teachers and 1,228
K4-12 students.

Digital Resources were purchased through a grant to
provide Virtual Classroom opportunities for Art Classes
for students of all ages. These resources are housed in
the 2000 square foot arts education center called the
Black Belt Art House, constructed in 2019. This space
includes an artist studio space, a mixed media
classroom, and a pottery studio and classroom — and
will increase the educational offerings to area
communities and schools once classes are fully able to
resume.




Contact us...

& Sulynn Creswell
E xecutive Director

sulynneblackbelHreasures.com

& Kristin Low
Art Programs + Marketing Director

kristin@eblackbelHreasures.com

(331) 6B2-98718

And find vs on . . .
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Black Belt Treasures

CULTURAL ARTS CENTER

209 Claiborne Street
Camden, Alabama 36726
334.682.9878
www.blackbelttreasures.com



PORT TOWNSEND, WASHINGTON
A VICTORIAN TOWN ON THE OLYMPIC PENINSULA

Population of the city: 9,946,

Population of the county: 32,965

Median age: 55.9

Median income: $52,000

Education-BS or higher: 42%

Housing- County: 18,965 units Port Townsend: 5,261 units

Median value of owner-occupied housing units: $311,100









Landscaping Workshop
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Common House Dinner for 28 oliday Gift Exchange




Impact of QV on Port Townsend

e 28 new housing units

e 20 existing housing units available on the local
market

* 9 new households to the Greater community

* almost $10,000,000 spent in the regional economy
for development

* increased City tax base by $11,000,000
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Presenter
Presentation Notes
Demographics: Largest CG base, one of the largest and more profitable fishing fleets in the world, most of the island is uninhabited, small plane transport very important. Biggest bears in the world too!
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Presenter
Presentation Notes
Project location -  mention Katmai and bears since most people have heard of them
Community includes Kodiak and surrounding villages: Ouzinke, Port Lions, Old Harbor, Larson bay plus fish camps in summer
Almost everything consumed is imported, including food - only 1 port and 1 airstrip 1 CG base all at sea level...weather and tsunamis
Seafood harvested here is all exported - difficult to acquire as a local consumer
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DU MISSTON

Provide Kodiak communities with quality food
choices that are locally sourced, economically
sustainable, and environmentally responsible

while promoting education and engagement.

JUR VISTON

Build a community owned full service grocery
store emphasizing locally harvested seafood and
produce, supplemented with regionally sourced
goods.

DUR VALUES

We honor the cooperative values of equality,
equity, mutual self-help, self-responsibility,
democracy, and solidarity and honesty, openness,
social responsibility, and caring for others.
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Presenter
Presentation Notes
Project Background and mission/vision/values
Goal is to create a stable market to encourage new production and increase access to sustainable, healthy food. 


Connection to Main Street - Markets

-Twice weekly markets throughout
the summer at a constant location

-7000+ |bs of Alaska produce sold
this season



Presenter
Presentation Notes
Our progress and main interaction with community


Connection to Main Street - Neighbors

-People love meeting their food producers!




Connection to Main Street -
Collaboration

-Kodiak Baptist Mission, Bounty Farm, Kodiak Island
Brewery, Kodiak 4-H, Kodiak History Museum, Kodiak Soil
and Water Conservation District, Homer Food Hub, Arctic
Harvest, BrightBox, Kodiak Area Native Association, Old

Harbor Alliance, Kodiak Archipelago Leadership Institute....
The list is long!!

-”ChuckaSlugChallenge”



Presenter
Presentation Notes
Potentially add in a short video clip from our chuckaslug campaign


Challenges/Lessons

- Adapt based on what is attainable- FOOD HUB

- Just try it out! - sink or swim (products, collaborations,
grants, campaigns etc).

- Dedicate someone to social media

Photo Post Details

Post Performance
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Impressions



Presenter
Presentation Notes
Speak to our recent shift in focus based on challenges and survey results from membership, value of debat and community discussion


Adaptation to COVID-19 S
-Increased our Food Insecurity | "REIAN!

-Started offering weekly veggie
boxes with add-ons

-Obvious increase in public value of
locally produced food

-Applying to lots of grants!

-Hope to qualify for SNAP
and WIC by next season




hanks for your time! Questions?




Lessons & Reflections
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Presenter
Presentation Notes
We hope these stories of dynamic rural communities creating their own futures help others generate fresh ideas, develop newfound motivation, and catch the excitement in the rural America of today and tomorrow. As a team, we observed and were inspired by the dedication of community members to respond to local needs. We came to see some key ingredients to successful local initiatives. The community efforts demonstrated just the right blend of leadership, volunteerism and empowerment. These qualities appear to foster self-sufficiency by finding the right balance of the co-operative spirit that enables ingenuity, creativity and entrepreneurism to thrive. 
 
We asked communities from Maine to Alaska to reflect on their process so we could share what they learned with others interested in pursuing similar projects or initiatives. The stories offer several lessons-in-common across the diversity of projects and geographies. The guidance they share below offers inspiration for embracing the “new ruralism energy” to create sustainable, dynamic, inventive, vibrant and thriving communities.



Build strong
relationships

I%‘\


Presenter
Presentation Notes
Interviewees from nearly every community interviewed repeated that successful projects were founded by building strong, community-wide, diverse partnerships that facilitated collaboration, not competition. For example, Black Belt Treasures Cultural Arts Center shared that their success in using the arts as economic development is facilitated by their commitment to supporting all artists and arts-based organizations in the region. They also partner with numerous non-arts entities including local governments, businesses, and educational institutions to lift a region of thriving communities beyond just Camden, Alabama. Similarly, the Relief Zone Community Youth Center reflects on their two-decades of community collaboration as vital to their longevity. They have become an integral part of the community by uniting all of the town’s churches, regardless of denomination, on the commitment to supporting the community’s youth. By partnering with local government and the school district, successes become shared successes. And, when emergencies arise – like the COVID-19 pandemic – institutions already have experience collaborating and problem solving together. Members of Thetford’s Home Energy Action Team say that gaining community trust, through one-to-one relationship building, is the grease that keeps their efforts moving. 




Celebrate
incremental
Wins ®

A



Presenter
Presentation Notes
Numerous community interviewees reported that, to keep momentum going for long-term projects, organizations and groups must celebrate all the incremental wins along the way. For example, when members of Quimper Village were developing their senior co-housing ideas, they knew that many good housing cooperatives get stalled permanently in the idea phase. Rather than letting that happen, all members were assigned working teams with responsibilities. Progress in any team was celebrated by all teams, frequently. They also note that the act of celebrating in and of itself builds community connections and good will. Mixing in fun (music, food, dance, theater, and more) with the work builds social cohesion – the cement that holds a diverse community together. The NewAllen Alliance, when drafting their rural revival plan, took celebration to the next step. They publicly celebrated successes with the shared community, releasing frequent press statements, newspaper articles, and online announcements about victories throughout the process. This purposefully celebratory attitude kept momentum going throughout the planning process and into implementation. 
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Presenter
Presentation Notes
Just like the importance of celebration, leaders from our case study communities emphasized that frequent, timely, clear, and direct communication is vital to the success of projects. In managing something as large as a regional planning process, NewAllen Alliance made the decision to dedicate a significant portion of their budget to high-quality communications materials that promoted the region, the plan, and the communities’ goals. Professionally designed websites and videos helped the community understand what was happening and increased engagement in the process. Black Belt Treasures Cultural Arts Center has also invested meaningfully in educating their community by sharing about their efforts often. Staff engage local residents, the business community, local government officials, and educators not just on supporting artists but on why the arts are important, what is unique about their craft-based heritage, and how the arts can contribute to broader economic development goals. 
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Presentation Notes
Each of our case studies reminds us that to find success, organizations and groups must be willing to grow and adapt to changing times. Numerous interviewees stressed the importance of listening to what the community is saying that their need is, and adapt to what they say. Be willing to change course as needed. Fisherman in Port Clyde, when facing significant threats to their livelihood, listened to the community’s desire for environmentally sustainable, locally-caught seafood. By developing Fresh Catch, a community-supported fishery with redesigned environmentally friendly nets and diversified species options, they were able to develop a niche local market to sustain themselves. The Relief Zone Community Youth Center also shared a story about the importance of evolving to stay relevant to community needs. The center started on the premise that youth needed a safe place to go on the weekends; their Saturday evening teen programming was a mainstay of the organization for over a decade.  Eventually, participation in that program dwindled, while the need for childcare for younger children became an urgent need for working parents in the town. The decision to cease Saturday night programming in favor of daycare programs was hard, but they knew that evolving with the community was the best way to serve families. Local Foods Plymouth, when faced with fewer than anticipated sales, developed a new purchasing option called Farm Desk. This program allowed office workers and employees of schools and hospitals to order food online to be dropped off at their workplace on Fridays. This condensed the number of deliveries for the organization and made purchasing local easier for residents.  

 



Learn from other
communities
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Presentation Notes
Community interviewees all admit that, to get their projects off the ground, they had plenty of learning to do. Rather than reinvent the wheel, they spoke with other communities nationwide with similar ideas or goals, utilized technical assistance, and communicated frequently. The Deer Isle Island Employee Cooperative, when transitioning from privately-held company to employee cooperative, sought out information on financing, democratic management, grant support, and legal issues from the Cooperative Development Institute, Coastal Enterprises, and the Associated Grocers of New England. Monadnock at Home, in New Hampshire, also reached out to other organizations addressing aging in place, learning from the Village to Village Network how to develop their membership and manage volunteers. Black Belt Treasures Cultural Arts Center cites attending conferences and workshops that provide exposure to new cultures and ideas keeps their work fresh and helps them develop contacts in the field of arts development.
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Presentation Notes
Big changes in small communities often lead to a positive ripple effect completely unanticipated by the original group or organization. Efforts to address environmental, economic, and social sustainability often become a spark or catalyst for more long-term and wide-spread development. Identifying and accounting for these waves is critical to building more success. Maine Grains exemplifies this. While the project started out as converting an abandoned building into a functioning grist mill for local farmers, today the efforts have triggered new development across Skowhegan with downtown development, an annual bread kneading conference, tourist traffic, and the renaissance of a local grains industry. The Women’s Rural Entrepreneurial Network, similarly, set out to provide alternative employment options for women during an economic downturn. Today, the network has not just kick-started businesses but brought craft markets, art galleries, maker-space, and shops to their region. In East Allen, Indiana, the long-range effects of their rural revival plan will be felt for a generation. All of these efforts reflect what Kodiak Harvest Food
Co-op and the Island Employee Cooperative have latched onto – true change comes from viewing every action as part of the long game. For efforts to truly light a community-wide spark, there must be dedication and an attitude of playing the long game for deep, sustainable change. 




What’s next for the
New Ruralism Initiative?

* Nominate your community
e Spread the word
e Help Us Continue to Expand Our On-line Library
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Presentation Notes
Help Us Continue to Expand Our On-line Library
Do you know of a local initiative in a small town or rural area that might inspire and inform a grassroots effort elsewhere?   Email Tara Bamford at tebamford@gmail.com or Mark Lapping at mlapping@maine.edu with a brief description of the project. The team will reach out to you to obtain additional information and determine if your community is a good fit for a New Ruralism case study. We look forward to keeping the on-line library growing and relevant.



Staying Connected

https://nne.planning.org/knowledge/new-ruralism/

Tara Bamford
tebamford@agmail.com



https://nne.planning.org/knowledge/new-ruralism/
mailto:tebamford@gmail.com

Facilitated Q&A

Post your questions in the Chat
Box and Emily will key you up.
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